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OVERNIGHT MAIL

ATTN: Document Control Desk

Director, Division of High-Level Waste
Repository Safety

U.S. Nuclear Regulatory Commission

11555 Rockville Pike

Rockville, MD 20852-2738

OFFICE OF CIVILIAN RADIOACTIVE WASTE MANAGEMENT - OFFICE OF
REPOSITORY DEVELOPMENT (ORD) REORGANIZATION

This letter provides the recently implemented reorganization of the ORD for your
information. Plans for this reorganization were discussed at the February 19, 2004,
U.S. Department of Energy (DOE)/U.S. Nuclear Regulatory Commission (NRC)
Quarterly Management Meeting and implemented on April 1, 2004. The current
organizational chart is enclosed with this letter.

This new organization was created to strengthen management emphasis in areas
important to our transition into the role of a license applicant to the NRC and as a future
licensee. Two new ORD offices were created: the Office of Performance Management
and Improvement (OPMI) and the Office of Project Management and Engineering
(OPME). The OPMI will centralize and integrate related performance processes,
including process requirements, corrective action, feedback, monitoring, trending, lessons
learned benchmarking, and assessment programs. The OPME will assume direct
responsibility for repository design and consolidate DOE project management functions
including planning and scheduling, cost estimating, and design reviews.

There are no new regulatory commitments in the body or the enclosure to this letter.

Please direct any questions concerning this letter and its enclosure to April V. Gil at
(702) 794-5578, or by e-mail at april_gil@ymp.gov.

OLA&S:AVG-1077

Enclosure:

Office of Civilian Radioactive Waste
Management — Office of Repository
Development Organization Chart




Director, Division of High-Level Waste -2-
Repository Safety

cc w/encl: :

G. P. Hatchett, NRC, Rockville, MD

J. D. Parrott, NRC, Las Vegas, NV

D. D. Chamberlain, NRC, Arlington, TX
D. B. Spitzberg, NRC, Arlington, TX

B. J. Garrick, ACNW, Rockville, MD

H. J. Larson, ACNW, Rockville, MD

W. C. Patrick, CNWRA, San Antonio, TX
Budhi Sagar, CNWRA, San Antonio, TX
W. D. Bamard, NWTRB, Arlington, VA
J. R. Egan, Egan & Associates, McLean, VA
J. H. Kessler, EPRI, Palo Alto, CA

M. J. Apted, Monitor Scientific, LLC, Denver, CO

Rod McCullum, NEI, Washington, DC

R. R. Loux, State of Nevada, Carson City, NV
Pat Guinan, State of Nevada, Carson City, NV
Alan Kalt, Churchill County, Fallon, NV
Irene Navis, Clark County, Las Vegas, NV

George McCorkell, Esmeralda County, Goldfield, NV

Leonard Fiorenzi, Eureka County, Eureka, NV
Michael King, Inyo County, Edmonds, WA
Andrew Remus, Inyo County, Independence, CA

Mickey Yarbro, Lander County, Battle Mountain, NV

Spencer Hafen, Lincoln County, Pioche, NV
Linda Mathias, Mineral County, Hawthorne, NV
L. W. Bradshaw, Nye County, Pahrump, NV
Mike Simon, White Pine County, Ely, NV

R. I. Holden, National Congress of American Indians, Washington, DC

cc w/o encl: ,

A. C. Campbell, NRC, Rockville, MD
L. L. Campbell, NRC, Rockville, MD
R. M. Latta, NRC, Las Vegas, NV

N. K. Stablein, NRC, Rockville, MD
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